MWI Intergroup Zoom Meeting Minutes — January 17, 2026
Next steps summary:

- Sue to amend amount budgeted for R6 Assembly (Sue)

- Should we lower the reserve retreat amount from $30007? (Intergroup)

- Can we get a second R6 delegate/rep? (Intergroup)

- Sue will follow up on why the 2026 budget for R6 is only $1000 if last year it
cost $2341. (Sue)

- We may have to adjust retreat budget if person being considered to lead the
retreat is picked because they will have airfare costs. (Intergroup)

- Should we make an announcement for website refresh campaign at Unity Day?
(Intergroup)

- Vote on amendment to bylaws (Intergroup)

- Send Su ideas for workshops and speakers (Su)

- We need a registrar for the Retreat still (MW]I)

- Clean up Speaker Bank (Susan G)

Decisions made summary:

- Amended refresh campaign budget from $2000 to $1000

- Approved budget with the understanding it will most likely be adjusted
throughout the year as things arise

- Pushed vote on amending bylaws to February intergroup meeting

Present:

Sue (Treasurer)

Kaitlyn (vice-chair filling in as chair for Nate)
Nancy (paid web professional)

Su (Brookline Sunday 6 pm)

Beth M (JP meeting)

Rachel (Region 6 Delegate)

Ruth (Tuesday night Big Book Step Study)
Henry (Sat HOW MWI rep)

Susan G (Thursday noon Gov Center mtg)

1. Introductions and Readings
Kaitlyn and Beth M will approve minutes written by Henry

2. Treasurers report, Sue:
For December 2025.

- There were $1101 in donations for the month



- Intergroup made donations to region 6 (~$1900 for the year) and world services (~$9520 for
the year)
- Sue provided a run through of intergroup’s other expenses
- Total expenses gave us a negative balance for the month of December.
Sue: That’s okay because we have a big cushion with our running balance and are trying
to work down our running balance
- Sue to amend amount for R6 assembly

- We then reviewed the bank account reconciliation (this checked out with our running balance
at end of 2025)

- There are $674 in contributions for 2026 so far

- MWI’s working balance as of 1/17/2026: $5274.96

- Sue brings up lowering the retreat reserve amount because we have not needed such a large
amount upfront. Nothing decided on this

- Now onto proposed budget for 2026:

(Sue G, Margaret Ann and Sue met prior to today to work it out)

- Same projected amount for 2026 as 2025, with the retreat budget slightly different and some
notable differences

- Notable difference 1: $2000 projected income from the website refresh campaign—this would
be a special drive to raise money for the website

- Notable difference 2: Social media expense will go up because it has been made a paid
professional position instead of service

Rachel: Do we have anyone for R6 delegation? Answer: Nancy is our R6 delegate

Susan G: Is it conceivable to get a 2nd R6 rep? Answer: possibly

- World Service Conference not until 2027 (no cost in 2026)

- Projected total expenses for 2026: $34,370

- Income minus expenses is -$3170 - Sue is not concerned about the negative because we
have working balance of over $5000

Rachel: Why is R6 budget only $1000 if expenses for last year was $2341 last year?

Sue: " Will follow up on this to figure out.

Susan G: We may need to have airfare in retreat budget (current person under consideration to
lead the retreat would have to fly)-may have to adjust budget, nothing finalized.

Susan G added context to what we would be approving if we approved the budget today: The
strategic goal this year should be to refresh the website (to vote on?) and that money is
the same. If we approve this budget, we would be tapping into the money we already have.

- Sue and Susan G discuss working balance, reserves and how much money we have to spend.
Sue is good with spending money so that we are over budget because we can work down our
working balance.

Susan G: worst comes to worst we can reduce our donations to world service

Susan G: we could make an announcement for refresh campaign at unity day

- Nancy on refresh campaign:




Current website iteration has been around 5 to 7 years

Could be updated and easier to use

It's not as fast it could be and could be clearer with the navigation

We could do a landing page for the young adults in the area

Nancy asked for other areas on website that could be improved

Henry: meetings spreadsheet could be more user-friendly

Su: helpful to have online meetings and in person meetings separate (this already exists)
Susan G: hard to print legibly off of this document for meetings

Nancy: “I am anti calendar”

- tr rer, vote on t

Susan G: should we vote on our strategic goal as website refresh?

Beth M: Why are we doing a new fundraising campaign for refresh of website if we already have
extra money?

Susan G: refresh is a one-time expense

Henry: What about $1000 income for refresh campaign instead of $20007?

Susan G made a motion to accept proposal, Beth seconded. Approved unanimously
Susan G: want to make clear that for strategic goal that will be mainly focused on website
refresh

- Nancy, website metrics report:
We are down a little bit in traffic this month, but that is to be expected since last month was

December and we tend to get an uptick during the holidays
Once we refresh website, our metrics should improve

Su, workshop coordinator:

Workshop for newcomers on Jan 4th went great

Su is still not officially workshop coordinator

Chloe will run it through march

Su will take over in April

Nancy, Abby, Chloe, Su had a meeting to brainstorm ideas for workshops for the future
Best support for Su would be ideas for getting speakers and topics

Nancy: we sent out poll for workshops, putting link into the chat

Unity Day:
Henry: location changed, now in auditorium, details still being finalized

Katlyn is working on flier and drafting questions

June retreat:

We still need a registrar

Susan G: Abhilasha and Connie are cochairs. We are looking for a registrar
Only major position left we need to have is registrar.

Marina will mentor you



Bylaw amendment proposal:
Putting off for a month until Nate is back

Speaker bank cleaning:
Susan G is working on that

Our next meeting is Feb 21

Closing



